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Training activities in the Eastern Mediterrencon Region have-
considerably grown with the progressive implementation of Malaria
Eradication Programmes in various countries, As ploneer efforts in
training for malaria eradiecation in the Region, Iran's contribution
must be acknowledged, Through the facilities rendered by the
Institute of Malariology training of personnel for the Iraniam
programmes has bcen progressing since 1956. In Pekistan, the
Training Centre at Iahore has been developing rapidly since establish-
ed in 1961 to meet the requirements of the extensive programme of
Pakistan and it is expected that the Training Centre at Dacca
would similarly complete its development to cater for t he programme
of the Eastern Province of the country. In Ethiopia, a National
Malaria Eradication Trainang Centre has been functioning since 1958,
Egypt established a National Training Centre in 1959 for training
junior grades of persomnel and spccialized groups in addition to the
benefit obtained from the Regional Malaria Eradication Training Centre
in Cawro., , It is expected that more National Traimng Centres
would be established in other parts of ths Region in the next
few years,
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With the growth in training activities coordination is equally
importamt in the same way coordination of various efforts of
programmc is sought for the success of the global campaign, This
undoubtedly would avail the reciprocal benefit of various experiences
and efforts in training for malaria eradication, To this end, 1t
is important to ensure that training in various countries is
maintained at uniform standards, though emphasis may vary according
to local reguirements,

In view of the widely varied status of malaria eradication in
countries of the Region, and possibly the varied training circumstances,
it is difficult to devise specific recommendations for strengthening
the -National Malaria Eradication Training Centres in different
territories, The question of precise guldance to strengthen the
training activities 1n a particular satuation can be dealt with by
morc close study of each individuzl case, It is, therefore,
appropriate to define here 1n general lines, the principles for
standardizing training procedures, Such principles should be
observed when establlishing National Malaria Eradication Training
Centres or may be introduced if lacking in already existing Centres,
This would lead to uniform training standards which obvicusly are
the basis for mutual benefit,

PRINCIPIES TO BE REGARDED IN NATIONAL TRAINING CENTRES

THE NEED FOR PIANNING:

National Training Cenbres as well as other affiliated activities
cannot effectively proceed without a detailed plan for a training
programme, This plan should be an integral part to the master plan
of operation., The Sixth Report of the Expert Committee on
Malaria clearly andicated:

WThe recruitment and training of personnel ought to be carefully
coordinated at all levels, to avold loss of tame and waste
of money*,

For drawing a plan for training, it is not sufficient to consider
the yearly requirements of the malaria eradication programme of
trained persomnel at various levels as quoted from the plan of
operation, but more important is to defaine the target date of
recruitment of each category and time when they will be required, -
Recruitment should be well adjusted to allow sufficient time for
training, Reducing the designed duration of a course as may
occasionally happen in order to remedy delayed recruitment or for
economy will seriously affect the quality of work, It 1s agreed
that it would be more costly for the programme to utilize
insufficiently trained personnel,
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The training plan should be supported by a special budget for
training which can ensure adequate staffing, accommodation, equipment
and supplies, transportation and teaching allowance for the Natipnal
Training Centre and the affiliated training activities, The plan
should aliow a reserve for emergency training when required, The
plan for training should be reviewed yearly on the light of experience
gained and according to modifications that may be introduced to

programme requirements of trained personnel in the form of a plan
of action,

TYPES OF COURSES AND DURATION

Courses should be designed according to job description of each
category of personnel, As a common procedure, Senior Courses are
designec for professional personnel who will undertake overall
responsibility in a section of the programme which may be a Zone
or a province, Junior Courses are usually designed for non-professional
Senior supervisors uwndertaking an overall responsibility next to the
Semior staff, Microscopists, entomology technicians are specialized
non=professional staff who requlre specialized Junior courses,

Experience has shown that a certain category of the professional
staff, who will undertake a specialized responsibility, i.e.
entomologists, engineers and chiefs of operations gain limited
benefit from the General Senior Course whach qualifies for overall
responsibility, For such categories, specialized courses should
be designec and it has been possible to organize a course with
emphasis on the spraying operation concurrently with the General
Semor Course combining Medical Officers and Engineers only in
classes or common winterest., The Senior Course of a general nature
should be limited to Malaria Tiradication Officers who are usuvally
Medical Officers or may bc engineers in some countries where
medarcal graduates are not available, Wntomologists are a group that
should be treated separately in a specialized course,

The duration of the Semior Courses - either general or specialized,
should not be less than three months. Junior Courses can be trained
in 10=12 weeks,.

accordingly, the main ®raining Centre should be staffed and
equipped to accommodate the following courses por year:

One Senior Course together with a specialized course for enginecrs,

Two Jumor Courses  concwrrently with microscopists,
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dheh need arises for trzining more junior perscnnel, affilisted
training centres shculd be «stablishcd znd operated cn the same principles
-nd standards c¢f the main Training Contre.

Necdless tc say that trainaing of auxaliary perscnnel should be
conducted at a peraipheral level, yot thore shculd be = centrol cver
these cuurses by training experts in order to cnsurc uaiformity cof work
performance,

CUKRRICULA

Curricula shruld bvc Jesigned for cach type ¢1 ccurse. As menticncd
earlier, the curriculs ior a curtein type shiuld ensure develepang profi-
ciency 1in asp.cis related to the Job descraipticn ¢f porscnnel ccncerned,

Discussicn ¢n deotarled curricul: i1s beyond the cbject of this docu-
mwent. As guide lines malaria eradicataon should be placcd cn all types of
courses as a subject of a special wntity. The crganizational structurc of
the programm. cf the ccocuntry shcvld 'e outlin.d with emphasis cn dutacs
and respcnsibilatics of the apprentices. -

It 15 unprcfitable tr chlaturate the aspect concerning epidemiclc-
cical cperaticn from gon.ral Senicr and Juni.r Ccurses on the assumption
tiat perscnnel will bo .wngaged at the beganning in operations of the
2ttack and that refresher courses will cover such an aspect pricr to the
start of epidemiclogical cpcration.

In our copinicn this affects the consistency of kncwledge and picce-
mzal informaticn reduces the full comprehensicn of malaria eradication
rrinciples., In fact, opidemiclcgical asscssment 1s a continucus proccoss
that shculd bo cbscrved by all permanent personnel functioning at all levels.
In this respect, 1t may b. appropriate to emphasize that rcfresher courses
cannot remedy inccmpletc training, but aim at rcorientation of alrcady
treined staff into new phases ¢f activaty.

The curricula must be basically designed to ensure anculcating the
practical aspccts and the integration c¢f thoory and practace. Practaice
pericds shculd nct be reduced with a view that ain-servicc training will
cempensate. In-service training to which perscrnnel ar: dirscted aitcer com-
Fi.tion of their basic training cannct comp.onsate supcervised practacce an
tralning coursScs.

Curricula must be r.vised fr m taime to tamc wnd brought up to daote
nceerdang to cxporience and new development in varicus tcchniques., They
shculd alsce be modaificd accerdine te capericnces giined frum cours.s in the
laicht cf evaluaticn of training.

1 oCOMIODATICH

Expericnce has shcwn that 1t would be rcre ecincmical tc place the
Hationel Traaining Centr within the premiscs of an already exasting .duca-
tirnal anstituticn rather than crestings o special building for this l.srt.ltaim

* At all levels, wcrk-schedules should be organiz.d o¢n the basis (I a

¥ work-hcurs/day -t least fer indcor training, -nd nct less than scvoa

. rk-h.urs/aay frr field woerk. W.rk schedul.s shculd allew = middey broo
(a1t least 1% hcours) permittaing students znd teachers toe have 2 light ezl
and fcr relaxation.

-

7
s
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training. Needless to mention, that a Training Centre should have access
to a number of rooms sufficient to accommodate the perminent teaching staff
visiting lecturers, assistants, adrinistrative staff, stores and preparation
rooms. Of prime importance i1s the class-rooms, the number of which will
aepend on the number of courses to be conducted per year. The number of
students per each course should be around 25-28 and may be exceeded to 30
students only in exceptional circumstances. If three of such courses are
required one class-room which cm serve as lecture-holl cum laboratory be
adequate. It has been shoun that engineers and parnllel personnel should
receive a specialized course to be run concurrently with the Senior Course
for malariclogistas. In view of the above, and as a wise precaution, 1% 1s
advisable to provide an exitra class-room to enable the Training Centre to
conduct two courses concomitantly. The class-rooms should be equiped
with projection apparatus such as ciné-projector and epidiascope with

fitting for slide projection. A cafeteria for light meals 18 i1ncispensable
for a Trainming Centre.

THE FIEID YRAINING AREA

A field area sited i1n proximity to premises of the Training Centre is
an 1mportant requisite for efficient training in m2laria eradication. If
the Yraining Centre 18 situated in the area of operations of the malaria
eradication service, 1t would be advantageous to place field training
activities in a section of 1t. The area may be shifted from one plice
to another within access to the premses of the Training Centre. In such
a2 condition, the students will benefat from observing and practising in
an atmoaphere of actual operation with che extra supervision and direction
from National Malaria Eradication Service personnel. The question of field
training 18 complicated when the Training Centre has to be locited in a
place not accessible to the area of operations. In this case, 1t is
imperative to create conditions of maliria eradication operations to be
run on model basis 1n an rea accsgsible to the Training Centre. It as
not necessary to have a large area, an area of 2bout 30 to 50,000 population
would be sufficient, provided that i1t includes so far as possible, sone
examples of the difficult situations commonly met with in the progr mme.

The area should be covered by geographical reconnaissance in order to prov:ls
knowledge and maps that can be used for checking the work carried out oy
siudents. Spraying should be applied 1n the area by organized squ~ds in

the same manner the programme 1s leading. Evaluation operations ‘shoulid

also proceed, In this way, students apart from practice, can find examples

and actual operations which they need to observe before they are assigned *o
the job.

The immediate expenses rcquired for staffing and operation of such ficla
training area might appear as a disadvantage, but the long term benefii is
an advantage. There 15 also an added benefit which 1s the savang for the
programme when this area merges into it. In countries where the progriirme
18 in the preparitory phase the field training area way provide a chwnce for
exrly assessment of admanistrative dafficulties ~0d 2 trial for the reporting
system and various procedures.
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It should be remembered that in-zervice training connot substiivte f1cld
craining and practice under close supervigion 2nd control of the tsachirg
staiff, Very often, the programme staf’ are fully cagaged and may not have
time to devote for constant supervision of students during field practace,

In the field training arcz, 1t 1s necessary to establish a field st tion.

The premises required for such 2 station are a large class-room modestly
equipped with necessary benches and scats for accommodating the students
during the short intervals for receivaing orientation before they go to field
and for discussions 2fter a day's work is completed. The field stition
should have also a space for storage of i1nsecticides and equipment, A work-
shop for aprayers 1s essential and should be esiablished vithin the premises
of the field ststion, because 1f such mechanical work 18 carried out within
laboratorres of the Trazning Centre, 1t will cause dimage to class-rooms,
apart from the lack of freedom for students ain this type of practice.

STAFFPING OF NATIONMAL TRATNING CENTRE

Careful selection of teaching siiff for triining in malaria eradication
1s of utter importance. To provide the Training Centre with best training
Tacilities and well adjusted curricula is not sufficient, since the great
undertaking largely decpends on the gqualaty of tezching staff. The Tteachcrs
need not to be highly qualafied, but should have ample field experience which
enables them to make the necegsry emphasis on the practical aspect. required
for malaria eradication —ork. In fact, the teachers should be thoroughly
acquainted with field conditions of the malaria erndacation programme of their
covntry before they are assigned to teaching, It 1s not sufficient for
the teacher to compile knowledge from the plan of operction, documents and
reportis, In other words, iraaning should siirt by acquainting leachers
in the field in which the students will work, ard thas should not stop at
the point of start of courses, but continuous contict with field conditions
mast be maintained. Needless to 3ay, that teachers should have ample
vatience andire capable of 1mpariing knowledge to students and so f-r as
posdible, experience 1n teaching which enables them to study the s.wudents
indaividually and give the necesziry coaching whenever necessary. Further
the teaching s.aff should nol sy:re an elfort or time not only for raising
the standard of craining, but for standardizaing the students kno-rledge 2nd
verformance, HMost inportan. ferture of teaching sizafl i1s thexr cooreity
in preparing the students to applying the various teckhniques dirccting
their atteption to the signmaficance of the work they do and developing a
eritical approach coupled wath the spirit of team work for remedicl cetiors.

It 13 rather daffacult to devise 2 unaform pat.ern for stafling the
Natronal trarning centres. Z2taflfing of a Traixnmang Centre 1s darcctly
correlated with the satuation an vhich the training centre 15 placed,

As alreidy mentioncd the craining centre may be siturted withain access to
J1eld operations of the prograimme of the country. In such a case, the
number of teaching staff, recquirod for training i1s lamited, whereas in the
case of a Troaining Centre sited at 2 place distant from field operations, the
rumber of the teiching staff should be incrcased to cope with teaching duties
and maintenance of operations and observations in the field training area.
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The Training Centre, however, should basically be staffed with full-
time teachers and assigting siaff, i1n addition to prri-time lecturers acrd
instructors who could be assigned for short periods from the Nataonal
Malaria Eradication Service and/or from the host institufions. Apart
from teaching responsibilities and extr: coaching, the permanent sinff
should undertake the responsibility of preparing the requirements of
squipment, suprlies, transport and tecaching material and take early action
ulith the respoctive authorities to replenish stocks. Adjusting curricula
to working schedules minagement of trainaing courses and evaluation within
the course are also major undertakings of the full-time staff.

For 3 Hational Training Centre conducting threc to four courses per
year (30 students per course) the following full-time staff should be
provided:

One Director with wide overall praciical experisnce in malaria
eradication and itraining.

One Moliriologist with practical experience in parasitelogy and
evaluation techniques.

Three Instructors Entombloglcal/Pnr431tolog10al
Three Instructors for field operationa.

The staff should be augmented by part-iime lecturers and instructors
to braing the tuation level so far as possidble t© 2 rate of one inscructor
per five to six students. When two courses are run concurrently, the
staff particularly demonstrators and instructors should be proportionately
increased by assignment of more part-time staff, In the case of operating
2 Tield trazning area furither perminent staff will be required in respective
fields. If WHO Advisers are assigned to training projects, apart from
techmical advice and active participation in training particularly of seniocr
persoanel, 1t would be their duty to ensure that training activities are
procseding in the right direction at 211 levels and thet procedures adopted
in the malaria eradication progrimme of the country are gtreased. This 1s
1n addition to promoting knowlcdge on procedures of other programmes and
experience gained elsewvhere, To mainta2in coordination beiwecen trairing
centres with requirements of National Malaria Eradication Sgrvice of trained
personnel 1is an obvious nccessity. The advisory cepacity should also
be extended to training at perapheral levels since training procedures should
be in harmony wath those of training of higher personnel, otherwise confusion
and discrepancies might result in work performance of various categories.
Yo ascertain that evaluation techniques followed in trzaining are productive
and that remedial action i1s taken should receive ample attention frorm the
“dvisory staff,

EVALUATIOK OF TRAINING

The 1mportance of evaluation i1s indisputable. As a common procedure
universally adopted in educationzl and trainaing instrtutions 1s examin-tions.
In overall traimng in malaria eradication which deals with various aspects
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within a limited period, evaluation oy oxamination should cover ~n eatire
aspact and not part of 1%, since experience .aas shown that studorts'
comprehension 1s wugmented when all subject maivter of one aspect are covercd.
I: has 2lways bezn beneficial to include an the evaluation systen, ficld
examinations; znd oral cxamanation will help in forming an opinicn about
the student's wmersonal.ty.

Bvaluation, 1f 1t depends centarely on exa-inations, will now be
conpletely frurtful. It 1s nccessary, therefore, to make day to day study
wilhin the course by teachers to obtnin an early idex of aptitudes awnd
lacurae 1in both students' comprehension 2: well as 1n Teaching technique.
IT the teachaing technique is not up to ilhe required standard cr af 1t does
not lay cnough emphisis on the practical zspacts action must be taken for
correcticn of thc situation. It 15 rccognized that mzlaria eradacation
cannot bc achieved 1f personnel eng-ged i1n 1t do not have 2 good understanding
of techniques, their application, criticzl sense for detcetion of the
defects and rewcdial action, It may be indaspcns~ble to conduct special
coaching 1n extra time for the whole class or 2 zroup of i1t where further
explanatior and further repitition can be given, notwithstanding the fact
that there may be students with very poor basic educntion and/or very low
reeeptiveness vho may be erther detceted during selection or repalriated
17 evaluation indaicates that troining canaot improve them. Mai-ria
cradicatron camplaign, once started must not suffer from arregulir wer-
formance even >t a section of the programme due to inabilaty of some
rersom.el.

It khas bcen shown that the trairing courses cannot provide the conut-nt
rcpitrtron of ficld practices, Hence the valie of an-gervice froining 13
ungucsiicnable, This may extend for 1 period of six months or oven
longcr depending on the abality of persons under training and the super-
vision they receive. During this pericd the field senior gtaff ire the
pest persons who 2re in 2 position to contribute to the process of evaluztion
of training. They moy be 2ble to discover defects due to incorrect
terching procedures or lack of emph-3is on certain aspects. Reports fron
such staff on performance of gradustes will help the training porsonacl
to 1ntroduce improvement.

EQUIPYERT, SUPPLIES, ETC,

The Traiming Centre must be adequately cquipped by various zrterms
nceeasary for tcaching as rell 21s tecaching materi:l and tronsport. It 1s
uot the object of this paper to elaborzte knowledge on requirements buti
a8 a gereral guidce, the Training Centre must have access to opticzl equaipment
gnough to providce students with facilities For examination of par~sitelogical
and cntomological material. In our opanion, each student must be provided
with a compound microscope for parasitology practical classes and yath a
simyle dassecting microscope for entomological practical classcs. A number
of stereoscopic-microscores -rould be reguired for demonstration purposcs
but for Intomologzasts' course cach student must have 1ccess to one stereoscopic-
T1CTOSCepl, Tield equipment must be sufficient to provide each student w:in
a2 complete sct, This will save time vasced 1f ithese students wall practace
with one insiruaent or one kil. Tranaportation should be sufficient to
held  the number of students with their i1astructors and assisting stall,
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4 library consiining up~to-date references on milirizology nd malaria
gradication should be made available to students and teaching staffl., ell
propared manuals and lccturc-gotes should be made avaal-ble for each siudent
covering every aspect of the study.

These arc the requarements of National Training Contres ongenoral lircs.
There 15 2 lot to be g31d about the minagement and control of ftrainang
courscs whieh cannot be explored in this document.

TRAINING COMMIT TR

In order to establish the plan of training and cons:iint coordin~tion
betwesn National Training Centre and National Malaria Eradication service
1t 1s advaisable to form 2 Comm ttee who would devise from the outset of the
programme the plan for orgamizacion of training activities in the country
and continues 1ts function so long 28 iraining 18 1n progress. It 1s
suggested that such a committee would be formed of the National Director
of the training centre, Senipor WHO Adviser of the programme and Serior
WHC Advaiser of the Traaning Centre. Tris Committee would be able to fulfill
the study of requirements for training through groups of personnel io be
solected from and advisory panel. Tae advisory panel can be formed of
Senior Natzonal and International Personnel engaged in malaria eradication
and training. In regard to the functions of the commrttee, cogrdination
of training activities with requirements of the programme should be a
prancipal target. Reviewing of curricula of all courses 2t all levels,
selection of ¢indidites for the courses should 2lso be the duty of the
Conmittec, An inportint study to be explored by the Committee 1s the
starfing of the triining centre, appoiniment of teaching staff and forming
evamnition commttees. The Committee should give ar i1mmedi-zte attention
to reviewing of requirements of equipment and supplies, accommodztion and
transport for the Training Centre and the field training arca according to
suggestions submitted by trarzning centre staff. The Committee should
also look into the evaluation of training activitics 2t 211 levels ard
introduc. the necessary control that may further be required. Undoubtedly
the +training committee will coordinate with International 4gencies
asaisting the training activities by tcchniecal and waterial advice. Thas
2lso will enable the Intcrrational Agencies to coordinate between Nalaonal
Traxnang Centres of various countries for obtaining murtual benefit,

COORDINATION OF ACTIVITTE. 0. NATIONAL WRAINING CENTRES WIsH A VIEW OF
EXCUANGLIG FELLOWSHIPS AND ACCEPTANCE OF FELLOWSHIES 1"RO"r I’”‘7‘IC}H}3()[IRI1"
COUN‘RIES

Mutual benefat can be obtizned from Fational llaria Eradiacation Centres
by virtue of their geographicil daistraibution 1f their efforts can be co-
crdinatcd. At present, such coordinition 1s either lacking or very limziid
aporgst the National Tr=ining Ccentres 13 well as beiween these centres
and neaghbouring countries. To establish such coordination wath a vicw
of obtaining 2 reasonable muiual benefit six fictors should be consicer.d:
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le The ierrrin in whach toc training centre 1s situated,

2= The 1ﬂn;aage(s) used by eaca centre.

3 Traning stndards of e-ch centre

4~ Thc gvandard of basic gquilification of recruics in v .r£izus coua.rl.s.

S5~ The phase(s) of malazxia eradication through whach the progr. me is
passing.

6= The foealities th»t can be provided by esach Training Ceatre for
accommod~ting students from neighbouring countries or for conducii g
specinlizcd courses taking i1anto consider-:tion the requircrents of
their respective progra res.

THE TERRAIN

By virtue of their lecation Nationil “Uraining Centre either the zlrcady
existing or planned represent various geogre phical territorics -rhich may
extend beyond the boundaries of the country they serve. Consequently,
there 1s 2 comwon fertures related to malaria siztus and f~una of vecior
cwecles 1n the ron of each training centre, Accordangly, 1%t may be
rossible to extend the services c¢f a ITation2l Training Centre to a larger
geogr@*phacal arca beyond 1ts political boundaries. In this way thc
Region may be gerved by a few Mationol Tranning Contres instead of crcazing
2 ceatre an cach country. Apart of the economical aspect there 1s a
grexter benef2t of standardizang tr-ining techniques, broadening of
knowrledge and exchange of experience.

1. Languaae{s!,

The National Training Centres va1ll be ablc to cater for a larger
termtory 1f the working language 18 universally used or 1f the
training cenire 1s able to conduct courses in one of the universally
recognized vorking languiges.

2. Training Stondards of lhe Tational Training Cerntre,
o

The training stracards may be assessed in the light of the require-
ment vvhich uave slready been defined. If the condition of = National
Traaning Centre does not fulfill such requaremonts, efforie should bs
spent to bring 1t to the required standards belfore utilizang 1t for
reciproc 1l benefirt

3. Stapdard of Tasic @Gualifications of Students.

In some countrico personnel available for the malariz ersdicacion
programmes esgpecially Junior grades may not mect qualafication
requirenents of the ccllanorating Mational Training Centre, In such
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a crseyefforts should be spent by such countries so s to bring up the
st-ndwrd of such candidates to ~n acceptable level. This covld bte
done by conducting prep ra2tory course 2ad allowing only thosze who pass
to tike the malaria eridicnation course an the neighbouring country.

4. Phages of the Proeramme.

The varied progress made by each member country in the field of
malarza erndication, a2 condition which is already cexrsting, rcflects
on the funciiona of the respective traiining centres. Thus, in
countries where malaria pre-eridic~tion programmes are implemented,
can make use of 1 traiining centre catering for the same parpose and
simrlarly countries iwvplementing the programme by stages can 21l
benefit from a triining centre catunted in one of them.

On the other hand, 2 training centre situated in o country having
a large area under consolidation c¢un extend 1ts benefit to countries
about to switch over to this phase.

5. DPossible traiming facalities beyond reguirements of National
Malaria Service

The possibilaity of utilizang the services of a National Training
Centre either for assisting neighbouring countries or for other
training centres the capacity of which may be 11 nted depends entairely
on the facilaties that can be provided by the host country. Undoubtedly
the aitional Tr-oining Centre has 2 prime t-rget towards i1ts own
programme, Mutual berefit cin be obt-ined 1f the country concerned
can still exvend 1ts training frcilities to accommodate fellowships
from other prograimmes. Naturally, countries benefiting from such
training would affort fo participote an the extra expenses aincurrcd.
In addition, International Agencies may also give further aszistincs
to National Centres who ¢an extead their training facilivies for other
countries. This miy be in the form of technical advice, oxtrn
oquipment, supplies 2nd transport.

If the above criteria 18 met with, reciprocal benefit cin easily
be achieved by utilizing the services of some National Training Centieo
representing various geograiphical areas and different phascs or malarin
eradication progrimmss. Simil:rly Troaining Centres themselve., cw
assist each other 1f triining conditions and st nd-~rds and otiaer cratcria
are fulfilled.

The way in which IMational Triinming Centres can assist eich gther
18 summarized an the following:

(2) When the number of a certiin citegory of personnel does rot
Juatify conducting 2 course. These may be sent to the nearest
country where the National Training Centre can provide facilitics
for their triining. Examples of such conditions are:
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At ovtset of the mrogramne and probably at tne last si-zes vhore
the number of senior grades rcouired i1s limited., 81 1larly, thas
avplies to specialized personscl such as encorologists, herlih
gducators,; ~dminmistr fors, etc. vho may ciihcr be few or fceacd -o%
an carlier dite and facilitier for such trazning 1s nol ovoaloole
at their own training centro.

(v} If a training centre 1s selected by WHQ to organize an -lvi..cd
course such 2s =2a opidemiclogy course, countries though n2ving
their own training centre may benefit from such an opporzun.ly.

(c) Some Trainang Centres may conduct refrosher or re-oricntation
covrses and 1t would be 2dvantageous for countries whach nave cot
yet staried such training activity to send gome porsoaucl to attoal
such courses.

(a) It may also be appropriate to add to the ways in which the
Hational Training Centrcs can assist each othor another aspect.
This 13y be met wrch in countries at the oulset of the nalaria
eradicotion progr-mme and wiskh to trrin key personnel who wall
undertzke planning and exccution of the ftraining programme.

Coordination among National Wreining Centres may be established through
cxchange of training infornotion. This may be facilait-ted 1 f each Training
Centre 1ssues a2t the beginning of each year training plan with brochure
giving detarled information on types of ccuracs to be conducted, cheir
duration, nurocer that can be ovailed to fellowships, qualafication rcquire-
nents, ele, This could zlso be supplenented by mcetings of Training lentre
key personnel %o exchange views and coordinate their eflorts. FPurther,
training centres may utilize the services of some experzerced lecturers
fro~1 other tr-oining centres. Likewisc, exchange of lecturers woulc
cai~blish coordinated elforts by proroting aldvances made in trainin.
Fagalitnes wnd procedurcs in virious onvironnents.

There 1s st1ll 2 wide scope for coordiunntion ol efforts of Mat.aonnl
{raining Centres, 1n the w2y of cxchange of teaching material, manuols
and lecture-notes.

ROLE OF WHO 1N COOKDiI'ATION OF TTATTONAL TRAIRING CEHNTRES

WHC 18 alreoady provading tcchnicel and micerinl assistince o Wetional
Triuning Genire is well 28 tecnnicil adviece to mialiris eradication programres.
With the consolidzation krovrledge aviilable to WHO on the status of cach
programme, its requirements o7 trained plrsonnel, triinirg fecilities ete,,
1t would be poscible to re-crzanizce and coordinite tralning activities 2an
the Region. First, the geographical exteit for services of alroady existing
centre can be cwelincricd as well as plannaing of new Training Ceatres to be
establish to completo the gsographical distribution.

Second, an importrat undertakin: i1s to ev-luate the work of e-ch
National Tr-ining Centre -nd assit in atrensthening at. Taig mow be doue
1n the way of prometing lechnical and -atorial zssis.oince in wddition to
the advice for remedizl aciion.
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Also revieving of curricula and introducing ruprovement in training
procedures with a view of standardizztion of basic requirements for a
wniform iraining technique ¢an be guirded by WHO, Thard, 1t woull secn
appropriate to circulzte 1aformation on plans of each trrining centre
through WHO. Related to this aspect, 1s the direction of WHO fellowships,
exchange of lceturers as well 2s anviting consultint lecturers.

Exchange of teaching material, manuals, lecturc-notes and publications
may 1180 be done through WHO offices. Finally, xn iwportant task which may
be taken by WHO, 18 the organization of specialized or advinced courses to
professional personnel at a Regional level. Such courses need to T™un
on a high level and for this, certiin facilities may be required, These
facilities can be studied in advencc by WHOC with the respective authorities
in the country where the training centre is selected for conducting such
courses.

It has been shown that training activities reruire ample atiention and
constant evaluntion in order to justify the money and efforts spent o
achieve the globsl target.

Such efforts can be more productive 1f properly coordinated and a1t
gseems that at this stage of growing training activaties, 1t 18 time to
direct 1t and coordinate 1t.



